
Introduction to 
Creating Experiences 
for the Domestic 
Market

RESHAPING THE EXPERIENCE & 
PRESENTING YOUR OFFER



Topics we 
will cover

What is a saleable experience?

Clearly define the business proposition

Why is this important in light of Covid-19?

Communications via the saleable experience during Covid-19

Define the experiences available for sale and associated parameters

Think about where you can sell these experiences

Adapt your pitch based on the sales channel or platform



What is a Saleable Experience?

Defines experiences and services that are ready and available 
to bring to market for sale to customers by a tourism business

▪ Self- guided and guided tours

▪ Cookery workshops and demonstrations

▪ Adventure activities like walking or surfing

▪ Dining activities like an afternoon tea or a farm picnic 

▪ Overnight stays

EXAMPLES

Diverse saleable experiences  offer customers a menu of options that 

can match individual interests, needs and budgets.
Purpose: 



What does a Saleable Experience look like?



What does a Saleable Experience look like?



Why Create a Saleable Experience 
during Covid-19? 

Put your tourism business 

on the radar

2

Ensure your offer stands out in the market 

and highlights value for money 

3

Put your destination

on the radar

1

Achieve 
domestic 
market  

bookings



Markets

Local 

ROI Counties

NI counties

Breaks

Day Trips

Short Breaks

Annual Holiday

Customer Types

Friends 

Family

Children

What is the opportunity via the domestic market?



ReassuranceCommunityReward
Freedom & 
Inspiration

Reunite

KEY Communication Messages 
Saleable Experience: Covid-19



WHAT are you selling? 

▪ Clear & tidy displays

▪ Clear product offering

▪ Reliable labelling

▪ Clear branding

▪ Rapport between product and price

Let’s learn from how hard retail stores work to 
engage customers

Be clear on what’s on your market stall

Same clarity required for sale if tourism 
experiences



Define the business offering in one line and via imagery



Define the business offering in one line and via imagery



The power of a 
compelling image

Define WHAT you are selling?

The Sea Gardener

▪ Seaweed Walk, Talk and Taste

▪ Seaweed Forage & Beach Picnic

▪ Ireland’s Ancient Feast

▪ Cookery Workshop



Experiences Short Description Min & 

Max

Duration Public 

Price 

Per 

Person

Seaweed 

Walk, Talk & 

Taste

Guided seaweed walk along a secluded 

beach at low tide to harvest sustainably 

and learn about 12 different seaweeds.  

Min: 5

Max: 30

Approx. 

1.5 hours

€XX

Inclusions: Forage, Cookery tips

Seaweed 

Forage & 

Beach Picnic

Guided seaweed walk along a secluded 

beach at low tide to harvest sustainably 

and learn about 12 different seaweeds.  

Tasting of fresh seaweed and prepared 

snacks on the beach, picnic-style

Min: 5

Max: 30

Approx. 

2.5 hours

€XX

Inclusions: Seaweed tea, 3 seasonal 

savoury  snacks and 1 sweet snack

Create a Grid for Clarity

▪ Clear experience names and 
offerings

▪ Clear Inclusions

▪ Clear Min & Max Number

▪ Clear duration

▪ Include Retail price

CLARITY: Defining the parameters



Wild SUP Tours General Experiences

▪ Half day SUPfari

▪ All day Adventure

▪ Fresh Water Half-Day

▪ Fresh Water All-Day

▪ Eco Explorer Kids Camp

Wild SUP Tours Premium Experiences

▪ Night SUP in a Dark Sky Reserve

▪ Stand up paddle & Free Camp the Coast of Kenmare 
Bay

▪ Kenmare Bay: SUP Adventure Retreat

CLARITY: Setting out your market stall



CLARITY: Setting out your market stall

General & Premium 
Experiences



1. 

Define the 
business 

offering in one 
sentence

2. 

Choose Strong 
Imagery

3. 

Define 
experiences on 

a grid with 
associated 
parameters

4.

Group 
experiences into 

general and 
premium

Fast tracking saleable experiences
for the domestic market



Seaweed walk, talk and taste

During this experience, learn how to identify 10-12 edible species of 
seaweed on a foraging walk along the quiet seashore within the 
pristine waters of County Waterford’s Copper Coast Geopark. Under 
the expert guidance of passionate food author and wild food expert, 
Marie Power, discover seaweeds such as Dilisk and Carrageen that are 
both vitamin dense and low in calories. Leave with culinary tips on how 
best to cook seaweed to maximise its nutritional and flavour benefits.

Approx. 75-85 
words

Create a short description for each experience



Where can you sell your experience?

INDIRECT
via Partnersto Customers

DIRECT

Adapt communications based on sales channel or platform

▪ Own brand website, phone email

▪ Social Media: Facebook, Instagram

▪ greatdaysout.ie 

▪ A referral via a local neighbouring 
business e.g. local accommodation 
provider or tourist office 



NOTE:

▪ It’s the same with sales 
channels: each one needs to be 
treated differently

▪ Each sales channel and 
customer type is looking for 
different things

Adapt the messaging in the Saleable Experience Template to fit Diverse Communications Platforms 

Communications: Diverse rules of engagement
Building Sales Channels, Customer Types, Markets, 



Seaweed walk, talk and taste

During this experience, learn how to identify 10-12 edible species of seaweed 
on a foraging walk along the quiet seashore within the pristine waters of 
County Waterford’s Copper Coast Geopark. Under the expert guidance of 
passionate food author and wild food expert, Marie Power, discover seaweeds 
such as Dilisk and Carrageen that are both vitamin dense and low in calories. 
Leave with culinary tips on how best to cook seaweed to maximise its 
nutritional and flavour benefits.

• Price: €XX per person | Duration: 2 hours

• Minimum/Maximum People: 10/20 

• Inclusions: forage with expert, Marie Power | cookery tips |                    
seaweed recipes to take home

Placing experiences within the 
context of their destination
succinct, yet compelling text 
third party language

An experience description sold via a partner





Seaweed walk, talk and taste

Join me on a seashore foraging walk in County 
Waterford’s Copper Coast geopark. Learn how 
to identify and cook edible seaweeds for 
incredibly healthy, low calorie and nutritious 
food!

• Price: €XX per person | Duration: 2 hours

• Minimum/Maximum People: 10/20 

• Inclusions: forage with Marie Power, acclaimed 
author of the Sea Garden | cookery tips |
seaweed recipes to take home

Own brand website: speaking DIRECTLY to customers



Reshaping your 
Experience & Presenting 
your offer 
for the domestic market

RESHAPING THE EXPERIENCE & 
PRESENTING YOUR OFFER



Topics we 
will cover

Communications with your domestic market 
during Covid-19

Necessary Covid-19 adjustments to all Saleable 
Experiences

Review and update existing saleable experience 
for the domestic market

Re-positioning saleable experiences

Adapting Communications to Match the Sales Channel Needs



Communications via the Saleable Experience 
During COVID-19

The 3 C’s

It is crucially important that we remember the 3 C’s

Confidence Connection ConversionClarity



KEY communication messages

Freedom! Re-Unite Inspirational 
Landscapes

CommunityRewards & TreatsFun

Local Insights 
& Gems

Reassurance



Friends, Family 
& Children

Local Market

ROI & NI 
counties

Day Breaks | 
Short Breaks

Long Holiday 
Breaks 

The Target



Review and update
The existing saleable experience

Read the experience from the 
perspective of a domestic customer

Highlight words, imagery and 
descriptions that are obvious, an 
incorrect match or unnecessary for this 
market

These will need to be re-shaped or 
removed from the document

To note that some experiences will fit 
both International and domestic 
customers without much need for 
change



Review of Existing Saleable Experience



Review of Existing Saleable 
Experience

▪ Brown-bread making workshops

▪ Learn how to make an Irish coffee

▪ Perfect an Irish stew

May include experiences that are UNIQUE 
to the international visitor, but common 
place for the domestic market. E.G.

Written for the international customer



Some Saleable Experiences will Need Little/No Change



Some Saleable 
Experiences will 
Need Little/No Change

Music



Some Saleable Experiences will Need Little/No Change

Adventure



Re-Shape / Re-Position

If your experiences have been created to target 
global markets, think about ways to re-shape and re-

position these to make them relevant for the 
domestic market

RE-POSITIONING SALEABLE EXPERIENCES



Highlight nostalgia, fun and opportunity to learn

▪ Unique to Ireland

▪ Pride in Ireland’s traditions

▪ Inter-generational activity

▪ Potential to create memories

▪ Potential to learn a new skill, gain a super recipe!

Make the experience more contemporary: for example

▪ By adding seeds or fruits

▪ Easy to bake bread-making kits: Craft Beer bread?

▪ Adapt: add sides and accompaniments for brown bread?

▪ Make traditional Irish bread as fashionable as sourdough! 

Repositioning Experiences for the Domestic Market

Example: Bread making

What to do with experiences traditionally sold in global markets?



Repositioning Experiences for the Domestic Market

Example: Farming

LOOK at the potential opportunity

Highlight

▪ Outdoors

▪ Connection with nature

▪ Potential for all ages to learn and HAVE FUN!

▪ Understand where our food comes from 

▪ Showcase the quality of Irish food

▪ Get close to animals



Repositioning Experiences for the Domestic Market
Example: Glenstal Farm

Change 1

Change 2

Change 3

OK

OK

Change 4

OK



Repositioning Experiences for the Domestic Market
Example: Glenstal Farm



Repositioning Experiences for the Domestic Market
Example: Glenstal Farm

Change to Tour 
& Picnic



Repositioning Experiences for the Domestic Market
Example: Glenstal Farm



Experiences Short Description Min & 

Max

Duration Public 

Price Per 

Person

Seaweed 

Walk, Talk & 

Taste

Guided seaweed walk along a secluded 

beach at low tide to harvest sustainably 

and learn about 12 different seaweeds.  

Min: 5

Max: 30

Approx. 

1.5 hours

€XX

Inclusions: Forage, Cookery tips

Seaweed 

Forage & 

Beach Picnic

Guided seaweed walk along a secluded 

beach at low tide to harvest sustainably 

and learn about 12 different seaweeds.  

Tasting of fresh seaweed and prepared 

snacks on the beach, picnic-style

Min: 5

Max: 30

Approx. 

2.5 hours

€XX

Inclusions: Seaweed tea, 3 seasonal 

savoury  snacks and 1 sweet snack

Create a Grid for Clarity

▪ Clear experience names and 
offerings

▪ Clear Inclusions

▪ Clear Min & Max Number

▪ Clear duration

▪ Include Retail price

CLARITY: Defining the parameters



CLARITY: Setting out your market stall
Considerations for Covid-19

2
Price & Inclusions

Need to be clearly stated
Price and bullet point
Emphasising the VALUE in pricing for DOMESTIC market

1 Min and Max Numbers
Will need to be clearly advised: mindful of restriction guidelines
REASSURE: that your business knows how to keep customers safe

3 Onsite vs Virtual Experiences
Virtual experiences sold via: Zoom? Facebook Shop? Your own website shop?
Add these to your saleable experience document

See the Worker Representative Checklist on www.hsa.ie

http://www.hsa.ie/


Covid 19 Policy

“At Rose Farm, we would like to assure all our customers that we 
have been working hard to welcome and look after you so that, 
together, we can begin to create new memories! As always, the 

wellbeing of our team and customers is really important to us. With 
this in mind, we are happy to inform you as follows”

ADD your Covid-19 Policy:
Online & offline communications

Example: Fictional Farming Company



Covid-19
Policy

In accordance with government guidelines on social 
distancing, group visitor numbers for all experiences have 
reduced from 55 to 25

While on-site masks are not provided as part of the 
experiences, they are available for sale at the farm for an 
additional charge of €2 per mask

All wellies provided for farm visits are washed and sterilised 
after each customer use. Customers are also most welcome to 
bring their own walking shoes, or welly boots

Hand sterilisers are available throughout the farm.

Farmers Jane and Noel who conduct all tours will do so at an 
appropriate distance from visitors. As a vast 400-acre farm, 
customers can rest assured that there is no issue maintaining 
social distance between visitors.



What did we learn in training?

Diverse sales channels and platforms behave differently. 

They require diverse approaches and communications

▪ Enables a partner to sell on behalf of the tourism 
business. Therefore third-party language is used.

▪ Third party examples: OTA, tour operator, 
referrals via accommodation providers, tourist 
offices etc.

▪ The language needs to be amended for DIRECT 
communications with a customer who can ENGAGE & 
BOOK DIRECTLY

▪ Direct sales channel example: own brand website, social 
media platforms like FB

Saleable 
Experience 
Document 

B2B
Saleable 

Experience 
Document 

B2C



Third 
Party & 

Re-Seller 
Websites

Partner 
Websites?

Website?
Social 
Media?

Defining the HOW

Facebook, 
Instagram, 

etc.

Own brand 
website

Referrals via 
Local business, 
Tourist Office

e.g. 
Greatdaysout.ie

Via which sales channels will you bring your experiences for sale for the domestic market?



Seaweed walk, talk and taste

During this experience, learn how to identify 10-12 
edible species of seaweed on a foraging walk along the 
quiet seashore within the pristine waters of County 
Waterford’s Copper Coast Geopark. Under the expert 
guidance of passionate food author and wild food 
expert, Marie Power, discover seaweeds such as Dilisk 
and Carrageen that are both vitamin dense and low in 
calories. Leave with culinary tips on how best to cook 
seaweed to maximise its nutritional and flavour 
benefits.

▪ Price: €XX per person | Duration: 2 hours

▪ Minimum/Maximum People: 10/20 

▪ Inclusions: forage with Marie Power, acclaimed 
author of the Sea Garden | cookery tips | seaweed 
recipes to take home

An experience description sold via a partner

Placing experiences within the 
context of their destination

Third party language

Succinct, yet compelling text





Seaweed walk, talk and taste

Join me on a seashore foraging walk in County 
Waterford’s Copper Coast geopark. Learn how to 
identify and cook edible seaweeds for incredibly 
healthy, low calorie and nutritious food!

▪ Price: €XX per person | Duration: 2 hours

▪ Minimum/Maximum People: 10/20 

▪ Inclusions: forage with Marie Power, acclaimed 
author of the Sea Garden | cookery tips | seaweed 
recipes to take home

Own Brand Website: speaking DIRECTLY to customers

Example: The Sea Gardener

Speak/Book with Marie directly


